QUARTERLY NEWSLETTER | WINTER 2022

"God is faithful, who has called
you into fellowship with his

Son, Jesus Christ our Lord."
1 Corinthians 1:9
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BY HANK DUNN
2021 was crazy. Who would have
thought that we would have a
second year of a pandemic?
We opened the venue space, the
Transformation Center, in the fall
of 2019. Five months later, the
pandemic started and has since
let up only briefly. Somehow, God
has led us through these unusual
times and the ministry continues
to grow and change despite
adverse conditions. It is sometimes
so obvious that God is at work, and
we couldn’t, in our wildest
imaginations, have thought of how
God would carry us forward. Here
are a few of the things that God
has done.

Community – The community has
grown. We have more people and
churches that are getting
interested in the work of helping
people “do life differently.” We are
so grateful for all of our individual
and church partners who are
making this ministry grow.
Pastors Council Formed - Our
Pastors Council was created to
provide two-way communication
with our church partners. The
pastors come from six of our
church partners, both
denominational and nondenominational. The Pastors will
have a rotating seat on the TTP
Board, with one Pastor serving a
one-year term. Our pastors and
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"Now faith is
confidence in what
we hope for and
assurance about
what we do not see."

Hebrews 11:1

WEEKLY
COMMUNITY
PRAYER
MEETINGS
Every Thursday
12:00 p.m. to 1:00 p.m.
907 Main Street
Westbrook, ME 04092
Building entrance is on
Dana Street.
Parking is available in the
public lot across the street
next to Hub Furniture.
Call Pastor Rich Gustafson
at (207) 907-6268 for more
information.

church partners have held us
accountable to stay on track to help
people grow in their Faith by
focusing on the basics of Jesus. Now
we have formalized this life-giving
relationship. God is at work.
Construction Completed Countless volunteer hours and
donations made it possible to
complete construction so that the
entire building can be used. It is so
good to smell dinner cooking
upstairs and to see all of the hard
work paying off. We also appreciate
our connection with Just Love.
Key Relationships Grow - MARR
Certification was added to the list of
Transformation Project credentials.
The Maine Association of Recovery
Residences certifies recovery
residences for safety, operations,
and minimum standards of living
space. MARR has already been
helpful as we have developed
approaches to having a peer leader
position and to our COVID response
for the House.
Transformation House -The House
has opened. We hired a House
Manager who has 12 years of
sobriety and who loves Jesus. Three
residents were added. Sunday
Dinners were started, with people
taking turns cooking and cleaning.
Sunday House Meetings started that
include operational items as well as
checking-in and prayer time. The
guys have attended 12-step, AA, and
CR meetings together. Residents
frequently go to church together.
The Program Team has been
meeting weekly. New program
elements include a Tuesday
discipleship study just for House
residents. Also, there is nightly
scripture and prayer time. One of
our residents repaired and painted
the outside back wall of the building
which had never been painted and
was covered with graffiti. People not
just receiving, but also giving back,
is a very cool thing.

Worship Nights - Nine churches
have led us in worship on our
monthly Worship Nights. We’ve
heard testimonies from David
Aaskov, Sean McNulty, Josh Umlah,
and Marcel Veilleux. We have
continued on, as COVID allowed.
Importantly, Pastor Chad Perrault
taught us about the centrality of
worship.
Resource Center & Re-entry
Ministry - Website resources were
researched and updated into
usable databases. Meetings were
held via Zoom with MCC, CCJ, and
Charleston. People were helped
with food. People were helped with
clothes. People were helped with
housing. People were helped with
Maine Care. People were helped
with Social Security. People were
helped with jobs.
Bible Studies – At first, we didn’t
understand that God would use the
Thursday night Bible studies to
ready people for the house. This has
allowed us to slowly build a culture
of Faith, Integrity, Sobriety, and
Health to bring people into an
established culture. The Thursday
night study is open to men wanting
“to do life differently.” (Most, but not
all, of our guys have been in prison
or jail.) We start with food and
fellowship at 6:30 p.m. and begin
our study at 7.
Financially, we shifted from
focusing on fundraising to focusing
on what God wants us to do, and
God has sustained us. Our needs
came in and, over and over again,
God’s provision came in. Last year
we had a $30,000 problem: we lost
both of our rooftop heating and
ventilating units within weeks.
(Equipment for commercial
buildings is expensive!) Then, one of
our supporters offered to help by
cutting the bill in half (shout-out to
Johnson and Jordan). Then, donors
stepped in and our $30,000
problem (a big problem for a little
501(c)(3) non-profit organization)
disappeared.
God is good!

Transformation
House Update
BY VINNY CLARK
We are all doing great! We are all on a
spiritual path that pleases God. We
are starting the Journey Into
Discipleship series with the members
of our Pastors' Council.

We all attend church on Sunday,
and do a Bible reading and pray
together before bed every night
during the week.
Also, once a week the residents
meet with their pastor mentors for
prayer and spiritual growth.

All of our residents are attending AA
meetings, meeting with their
sponsors once a week, and working a
great recovery program.

All of us feel so blessed and grateful
to be at The Transformation House,
grounding in faith, and drawing
close to God.

We continue to do our men's Bible
study on Thursdays, which is a big
blessing to all of us and the other
men that attend.

Thank you sincerely to all of you
who have made this possible
through the love of Jesus Christ our
Lord and Savior!

2022
WORSHIP NIGHT
CALENDAR
7:00 p.m.
March
April
May
June
July
August
September
October
November
December

27
24
22
26
31
28
25
30
20
18

Bonded in
Brotherhood
To celebrate their first Christmas together, Vinny
gifted our first three residents matching Jesus rings.
It symbolizes their bond as brothers in Christ. It also
reminds them of their commitment to live in faith,
to hold each other accountable, and to support and
encourage one another in their sobriety, wellness,
and on their journey in their Christian walk.

"The integrity of
the upright guides
them, but the
crookedness of the

The Transformation House has been inspected and
certified by the Maine Association of Recovery
Residences as meeting the operating standards of a Level
II Recovery Residence. Learn more about MARR and its
standards at: www.mainerecoveryresidences.com.

Join The Circle today!
Scan our QR code with your smart phone camera OR
visit our website to schedule your convenient automatic
monthly donation.

www.ttpmaine.org
Thank you for serving with us for His purpose!

treacherous
destroys them."

Proverbs 11:3

"And you yourself
must be an
example to them
by doing good
works of every
kind. Let
everything you do
reflect the
integrity and
seriousness of
your teaching."
Titus 2:7

OUR PASTORS'
COUNCIL

KEENAN EATON
Eastpoint Christian Church
MARK LABACZ
Galilee Baptist Church
KEN MACLEOD
Community of Grace
CHAD PERREAULT
Vineyard Christian Church
MARCEL VEILLEUX
Lighthouse Christian
Center
AJAY VYAS
South Portland Church of
the Nazarene

Leading From
Your Knees
BY HANK DUNN

It started small and he didn't know
what was coming next. It started
with a few maintenance and
construction tasks. Bit by bit, there
were more and more things where
Keenan was the one to stand in the
gap.
Keenan and JD Schnackenberg
became the two primary leaders at
The Transformation Project to plan,
coordinate, and execute (with the
help of countless volunteers and
donors) the renovation of the
building at 907 Main Street.
It was more than the construction
projects, though. There was
Keenan's ministry that was done
along the way with people who were
building a place for people who
would come after them. That
ministry was with folks who came
from the Cumberland County Jail
work crew and many others.
It wasn't just the many, many nights
and weekends of construction work
and the time spent with people in
ministry - he also became a Board
Member and then Chair of the Board
and de facto Executive Director.
In many ways, it looked like Keenan
put the ministry on his back and
kept it going. That's where you'd be
wrong. More on this shortly.
As we take a moment to recognize
Keenan's efforts here at TTP, we
have to look at his most profound
gift to TTP. Keenan's biggest gift to
The Transformation Project was and
continues to be "culture." Keenan
has said, "Culture eats strategy for
breakfast." So, you would not be
surprised to find out that it was
Keenan that gave us our "word."

It is difficult to boil down a ministry
like TTP to one word. Keenan told us
one day that our word was
"discipleship." That word would
come to define all of our efforts.
Another, and perhaps the most
important piece of culture that
Keenan has given The
Transformation Project is "leading
from his knees."
There was a moment where the
ministry was teetering on collapse.
In this moment, Keenan was on his
knees in the hulking and gutted old
building, crying out to God. That
moment changed Keenan, and I
think it changed The Transformation
Project. Somehow in that desperate
seeking of God, Keenan led us from
his knees. Keenan modeled turning
it all over to our amazing God for us.
It was God, not Keenan, that kept us
going and growing, and who
continues to grow the ministry
today.
It is okay, however, to say thank you
to Keenan for all he has done and
continues to do. Keenan has offered
his obedience and God had
magnified it. We are so pleased that
Keenan will continue his support of
The Transformation Project as a
member of our Pastors' Council.
But now it is time to say thank you
to Keenan for his construction, his
ministry, his time on the Board, his
leadership, his gift of culture, giving
us our word "discipleship," and most
importantly, teaching us about
"leading from your knees."

"For where two or
three gather in my
name, there I am
with them."

Community Prayer
Meetings

Matthew 18:20

BY PASTOR RICH GUSTAFSON
The Transformation Project has
begun hosting a weekly Community
Prayer meeting from noon to 1:00
p.m. on Thursdays.
The purpose of the prayer time is to
pray for revival in our churches and
for spiritual awakening among those
in the Greater Portland community
who have not yet met Jesus, as well
as other concerns God has placed on
their hearts (such as those struggling
with addiction and mental health,
people involved in the justice system,
church leaders and congregations,
etc.).
We strive to foster unity in our
ministry and focus on what we hold
in common. As individuals from

different churches gather to pray, we
will avoid discussing denominational
differences (like speaking in tongues,
Baptism, and end times theology), as
well as political preferences.
Instead, we will unite in prayer as the
body of Christ seeking God to revive
our churches and to bring people in
our communities to faith in Jesus
Christ.
Feel free to come early or late and
stay as long as you can. You are
welcome to bring your lunch.
Our host is retired Pastor Rich
Gustafson. If you have any questions,
please contact Pastor Rich at (207)
907-6268 or by e-mail at
richmbk@outlook.com.

Volunteer
Opportunity
Founded in 1976, Prison Fellowship is a national organization dedicated to serving
all of those affected by crime and incarceration and to seeing lives and communities
restored in and out of prison.
Their staff and volunteers run events and programs in correctional facilities across
the country, sharing the Gospel and spreading hope to incarcerated men and
women.
Prison Fellowship will be launching its first Maine Academy at Maine State Prison in
late spring. Please contact Deborah Jacobs at (207) 405-8336 or
deborah_jacobs@pfm.org for more information on how you might be involved.

BOARD OF
DIRECTORS
JD Schnackenberg
Ronald Beland, Jr.
Rich Fillmore
Marcel Veilleux
David Libby

EXECUTIVE
DIRECTOR
Hank Dunn

ADMINISTRATIVE
DIRECTOR
Rebecca Thomson

RESIDENTIAL
MANAGER
Vinny Clark

"No temptation
has overtaken you
except what is
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common to
mankind. And God

BY HANK DUNN

is faithful; he will
not let you be
tempted beyond
what you can bear.
But when you are
tempted, he will
also provide a way
out so that you
can endure it."

1 Corinthians 10:13

As 2022 got started, we pause to take
a look at what lies ahead. Our
objectives that we feel led to pursue
fall into two categories:
The first objective is maintaining and
growing our existing ministry teams
or "Serve Teams." These include:
Our Resource Ministry tracks
resources, update our database, help
people navigate resources both
inside and outside of corrections.
Our Re-Entry Ministry meets with
people and caseworkers inside
corrections to help those planning to
get out.
Our Pastors' Council connects TTP
with churches, keep us focused on
Jesus, and advise us on various issues.

MEN'S WEEKLY
BIBLE STUDIES
GROUP
Every Thursday 6:30 p.m.
907 Main Street
Westbrook, ME 04092
Join us for a meal and
fellowship as we discuss
His Word.
Call Hank for more
information at (207) 8065038.

Our Worship Ministry engages
churches and community members
for worship nights.
Our Transformation House offers a
residence where people work on their
foundation (FISH) for one year.
Our Inside Ministry works with Bible
studies inside corrections and build
relationships.
Our Outside Ministry works with
people who want to do our FISH
program who live at other sober
houses outside of the Transformation
House.
Our second objective is our new
projects. These include:
Our Women's Ministry will work with
women getting out of prison or jail
who are trying to do life differently.

We eventually plan to have inside,
outside, and house ministries for
women.
Our Expanding Board will include
people who will have a role on one of
our "Serve Teams."
Our Strategic Plan – Our Board,
Executive Director, Pastors Council,
and Staff will prayerfully undertake a
strategic plan. This is more prayer
than planning in this discernment
exercise.
To support the structure of these
objectives, we have separated the
roles of Board Chair and Executive
Director. At the January Board
meeting, JD Schnackenberg became
the Board Chair for 2022 and Hank
Dunn became the Executive
Director.
JD’s major objectives will include
working on developing the Board
and leading the Strategic Planning
process.
Hank will lead the operations and
work on maintaining and developing
the Ministries and Serve Teams. In
recognition of her hard work and
contributions, Rebecca Thomson
became our Administrative Director.
JD's major objectives are to oversee
and guide the Board of Directors in
governing the Transformation
Project to ensure its operation in
accordance with its mission, values,
and purpose.
Hank will oversee programs,
ministries, and related operations
and administration, as well as
coordinate with Board Chair for
strategic planning, fundraising,
marketing, and community
outreach.
Is there a role for you? No matter
what your skill, if you pray about it
and feel led to volunteer, let us
know.

