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"Come now and
let us reason together,"
says the Lord.
"Though your sins
are as scarlet,
they will be as

white as snow."
Isaiah 1:18

Stewarding
Grace

In all of these instances, I am always
blessed by seeing our team in
action. We are a group of people
called to serve. We have varied

Stewarding Grace

experiences, backgrounds, and skills.

BY REBECCA THOMSON
Although we all seem very different,
As we continue to develop

we have some important things in

and improve our programming and

common.

services here at The Transformation
Project, we do our best to focus on

We try to keep our hearts and minds

the immediate needs of those we

open to the needs of others. We try

serve. Sometimes the need is

to be compassionate. We try to

simple, like the gift of a hygiene box

empathize. We try not to judge. We

or a referral to a church. Sometimes

try to see others the way God sees

the need is more substantial, like

them.

help with a work search or finding
an apartment that accepts a felony

IN THIS ISSUE

We try to steward grace.

record. Most of the time, however,
the need is extensive and our team

Being a steward of grace is a big

rallies behind someone needing

responsibility, and we take it very

multiple resources at once.

seriously. During our weekly
continued on page 2
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"As each has
received a gift,
use it to serve
one another, as
good stewards
of God's varied
grace."
1 Peter 4:10

meetings, we pray together about

That's all we can ask of ourselves,

how we can effectively channel

and that's all we can ask of our

our collective skills to better serve

returning community members

our returning community

trying so hard to make good

members. We pray for guidance

decisions and do what's right.

as we help people navigate new
and unfamiliar territory as they

As God grants us the grace to

begin life anew with a fresh start.

learn and grow from our missteps,
so must we grant the same grace

We also hold ourselves to high

to others. We must extend the

standards as we try to live by

same thoughtful and patient

example according to our

consideration along to other

principles of faith, integrity,

people. We are all His children,

sobriety, and health. None of us is

and He is the ultimate example.

perfect, but we all strive to be

We can only abide and follow His

better than we were the day

lead.

before. We do our best and are

WEEKLY
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humbly grateful for our infinitely

That is our goal at the Resource

patient Father. We marvel at the

Center: to encourage, support,

blessing of His unending grace.

connect, and steward grace.

I Want to Help,
but How?

those of us trying to do life
differently. These tools ranged
from finding jobs to finding
your way.

BY HANK DUNN

Mondays | 6:30 p.m.
Celebrate Recovery 12Step Program

Rebecca Thomson, our office
On January 20, 2021, we had 21

manager and resources

people at our first Reentry

coordinator, discussed what

Coaches and Navigators training

our Navigators do in helping

Tuesdays | 6:00 p.m.
Women's Community
Night & Bible Study
Group

session.

people find employment,

join us in serving our returning

Hank Dunn, a board member

Thursdays | 6:30 p.m.
Men's Community Night
& Bible Study Group

community members and

and mentor, reviewed our

helping them connect with

programming, FISH, and how

needed resources, mentors, and

our coaches and mentors

reentry coaches.

encourage program

Fridays | 6:30 p.m.
Celebrate Recovery

health care, housing, and other
Our first group of people learned

critical needs.

about the different ways they can

participants grow their
Pastor Dave Deluca, our Reentry

foundation with faith, integrity,

Coach Lead Volunteer, reviewed a

sobriety, and health.

variety of helpful tools for

He also reviewed some guardrails

strengthen our community,

to keep things on track.

please e-mail Dave Deluca at
davedeluca21@gmail.com or

If you are looking to explore how

Rebecca Thomson at

you can help serve and

rebecca@ttpmaine.org.

WORSHIP NIGHT
CALENDAR
7:00 p.m.

Construction
Finishes at TTP

it, we learned that a local

BY HANK DUNN

after a whole series of

ministry helping people escape
human trafficking needed to
move. We met with them and,

March 28
April 25
May 23
June 27
July 25
August 29
September 26
October 24
November 21
December 19

"coincidences," we all agreed
We are very happy to report that
our construction projects at 907
Main Street are finally coming to

that we were being called to
support each other's ministries.

an end!

We entered into a space

Originally, the ground floor

moved in at the beginning of

storefront space was going to be
a café staffed by our Residential
Program residents. As time has
gone on and we began
developing two other programs
at the same time, we realized
that we could serve more people
more effectively by offering
resources to connect our
unemployed returning
community members with job
vacancies already available. In
doing so, we have already
helped more people than we
could have employed at a café.
So, what about the space? As we
considered what to do with

sharing agreement, and they
January. We share building
space and expenses, but our
missions remain separate,
although we plan to cooperate
and pool our resources when
appropriate.
God has led in some
interesting ways, and now in
2021 the City has approved
occupancy in all three areas of
our building.
God is good!

"How good and
how pleasant it
is for brothers
to dwell
together in
unity."
PSALM 133:1

Photos courtesy of Rebecca Thomson

"In their hearts
humans plan
their course,
but the Lord
establishes
their steps."
Proverbs 16:9

Is It You?
BY HANK DUNN
The residence upstairs at 907
Main Street is now ready. We are
getting inquiries regularly about
the status of the program and if
anyone has moved in yet.
We have had two Residential
Program Manager (RPM)
candidates who we thought were
right for the position, but who

NEED HELP
FINDING
RESOURCES?
Check out our website at
www.ttpmaine.org
where you can find
everything from career
centers to recovery
houses.
If you need help, call us
at (207) 854-2226 ext.
1004 to connect with
Jessica, our Resource
Navigator.

did not turn out to be who God
was calling to our ministry.
So, where are we now?

expand programming with less
resources in the middle of a
pandemic.
As we wait on God, we are
taking some other steps:
We are reaching out to
ministries and other
organizations that may know
of a person or a couple who
are right for our program;
We are revisiting our vision
for the RPM. The right fit
might be an older couple
who have not been in prison
or recovery, but just have a
heart for this ministry;
We are also revisiting the
duration of the position.

We are waiting on God. This may

Perhaps our ideal RPM might

seem really strange to people

be a person or a couple who

accustomed to a traditional

wants to help get us started

hiring process. This position is

for a one-year assignment.

much more of a calling than a
job, and so the hiring process is

We are willing to consider all of

different, as well.

our options and make a
decision based on where God is

Learning the Christian discipline

leading. We were really hoping

of waiting on God for the right

to have found the right person

thing at the right time is a

months ago, but it is ultimately

lifelong process. We hope to

all up to Him.

teach this discipline, and we
hope to model it in this ministry.

So, we are asking the question:

So, we go forward, trusting the
same God that has sustained us a
helped us finish construction and

Is it you?

Job Description
RESIDENTIAL PROGRAM MANAGER
The Transformation Project is in search of a live-in Residential
Program Manager (RPM) to join our team. We are passionate about
serving men who are transitioning out of corrections through
providing a variety of services, including a supportive and structured
residential program. Ideal candidate(s) for the role are a man or a
husband and wife that are growing spiritually in the Christian faith
and feel called to disciple and lead men transitioning out of
corrections. The RPM(s) will be the leader of a team supporting the
residents in the program. The support team will include mentors for
the residents, peer leaders, the Transformation Project Operations
Team, and volunteers as needed. We encourage anyone who has
been incarcerated and/or in sustained recovery to apply.
Specific Duties & Responsibilities:
Live-in program oversight and execution per Residential
Handbook and associated policies
Exemplify and promote a holistic approach to reentry and
recovery in the areas of faith, integrity, sobriety, and health
Involvement in daily and weekly operations including, but not
limited to:
Meetings
Meals
Chores
Room Inspections
Drug Screenings
Involvement in all resident transitions including intake interviews,
program graduations, and program dismissals
Maintenance of records, forms, reports, and other necessary
resident information
Active member of the Operations Team
Participation in recovery coaching and/or other skills
development training as requested
Report and follow-up on any operational or maintenance issues
Oversee general safety and wellbeing of the residence and
residents
Other duties assigned by Program Director or Board of Directors
Physical & Mental Requirements:
Ability to identify, report, and follow instructions
Ability to self-start, self-motivate, and prioritize based on program
needs and growth
Effective written and verbal communication skills
Must be at least 21 years old
Must have daily use of a vehicle
Must be available by phone

DETAILS
Schedule:
Live-in position with evening
and weekend commitments
Flexibility:
Other daytime work and/or
school is possible. Schedule is
negotiable. RPM will
coordinate with peer leaders
to allow each person
(including the RPM) days off
and time off
Education:
High School Diploma or GED
or equivalent. Valid Maine
driver's license.
Salary:
Monthly salary
Benefits:
Separate apartment on-site
with utilities included
Vacation:
2 paid weeks/year
Supervisor:
Residential Program
Committee

Summary:

OUR MISSION
To see Jesus Christ
transform lives and
better our
communities by
providing reentry
opportunities.

OUR BOARD
OF DIRECTORS
Hank Dunn
JD Schnackenberg
Ron Beland, Jr.
Beth Valley
Rich Fillmore
Keenan Eaton

The Board of Directors and Operations Team at the Transformation
Project is committed to supporting the Residential Program Manager
(RPM) in their personal growth and development in their faith, integrity,
sobriety, and health. We understand that a role of this nature is highly
involved and requires intentionality to ensure that rest, healthy
relationships, and overall wellness are incorporated and being exercised
in the life of the RPM. The team desires for this to be a partnership to
show men in reentry and recovery that restoration is possible.
To Apply:
1. E-mail a cover letter, resume, and contact information for three
references to contact@ttpmaine.org; OR
2. Mail a cover letter, resume, and contact information for three
references to:
RPM Search Committee
The Transformation Project
907 Main Street
Westbrook, ME 04092

The Transformation Project is a Maine 501(c)(3) nonprofit on a mission to
see Jesus Christ transform lives and better our communities by offering
reentry opportunities.

OUR CORE VALUES

Faith | Integrity | Sobriety | Health

A Few Final
Thoughts
BY JD SCHNACKENBERG
I believe it's safe to say we will all
remember the year 2020 for a
long time, from the almost total
shutdown of common activities
in our daily lives to time spent
separated from friends and
family. Many people experienced
the sadness of illness or even
907 Main Street
Westbrook, ME 04092

died apart from those they love.

www.ttpmaine.org

common (like walking down a

Things that once seemed so
crowded city street) seem foreign

Photo by JD Schnackenberg

and out of place.
continued on next page

continued from previous page

Last year in mid-February, my

times that we only see the very

wife and I had the privilege of

next step as we follow our Lord

being part of a tour to Israel with

Jesus Christ. Only through our

many people from our local

obedience to diligently follow

church. I have this vivid memory

Him can we be led through the

of our group walking down a

complicated path of this

narrow street in the Muslim

ministry.

Quarter of the Old City, which
led to the Damascus Gate, as

Who would have ever thought in

about 30,000 Muslims were

this pandemic we would have

leaving noon prayer time on the

completed construction on our

Temple Mount. This created an

building, be prepared to open

amazing sea of people moving

our Residential Program, added

both ways on this narrow street

friends in our facility who share

enclosed with shops on either

our ministry goals, added a very

side.

active Celebrate Recovery

"Direct my
footsteps
according to
your word; let
no sin rule
over me."
Psalm 119:133

program, started training
As we walked with people

Reentry Coaches, Mentors, and

totally surrounding us, I

Navigators, seen our Resource

remember following a small,

Center grow, and sustain a

older Middle Eastern woman

growing and active Bible study

carving her way through the

ministry to men and women?

throngs of tightly packed

Praise our God for His goodness!

people. She was a pro as she
skillfully maneuvered her way

Our deepest desire is that this

through the crowd. Unknown to

ministry never becomes about

her, my wife and I were closely

one person's vision or a

following. This woman had

prescribed program, but is

clearly done this before and was

always about our next step

fearless!

following our Lord, who is truly
the only one who can lead us.

Often as I think of the work we
do here at TTP, it can be

Want to get involved with a

intimidating and overwhelming.

group of people who serve men

Working with men and women

and women who desire to live

fighting battles of substance

their lives in a different way?

abuse and learned behaviors can

Let's talk and see how you can

be completely foreign to us. It

get involved!

often leaves us searching for
what our next step is, finding at

Thanks from all of us at TTP.

DID YOU GET
YOUR 2020
YEAR-END
LETTER?
We mailed our 2020
year-end letters and tax
receipts on February 5th.
If you have not received
yours and would like a
copy, contact Rebecca at
(207) 854-2226 ext. 1001
or by e-mail at
rebecca@ttpmaine.org.
Thank you for all of your
support!
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Join The Circle
Providing. Ministering. Witnessing.
When you join The Circle, you will:

$160

$250

Can fund one
week of room and
board to one
member of our
residential
program.

Can fund our
Men's and Women's
community nights
and Bible study
groups for an
entire year.

Make checks payable to:

I would like to support:

per month

: n oit a n o d yl ht n o m
t n ei n e v n o c a el u d e h c s ot e n o h p tr a m s
r u o y hti w e d o C R Q l a P y a P r u o n a c s r o

$25 per month
$50 per month
$160 per month
$250 per month
Other $___________
One-time special gift of $___________

Can fund training
and certification
for 10 reentry
coaches.
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I would like to give:

!
u
o
y
k
n
Tha

Name: __________________________________
Address: __________________________________
__________________________________
Phone: __________________________________
E-Mail: __________________________________
We will never share your information with anyone.

Can fund free
online services to
Mainers
transitioning out
of corrections.

General Operations
Residential Program
Resource Center
Ministry Outreach Program
Other: _________________________

Scan our QR code with your smart phone camera OR visit
our website to schedule your convenient automatic
monthly donation.

Providing. Ministering. Witnessing.

$50

per month

per month

Join us today!

I want to join The Circle!

$25

per month

The Transformation Project is a Maine 501(c)(3) nonprofit. Your
donations are tax deductible to the fullest extent of the law.

Witness Jesus transforming lives
Provide offenders both inside and outside of
corrections with opportunities to embrace faith,
integrity, sobriety, and health
Encourage ex-offenders to spiritually mature and grow
closer to Jesus
Increase our impact through sustainable and reliable
funding
Serve with us for His purpose

