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GAINING TRACTION

By Hank Dunn, Board Chair

F

or those of you who have been on this journey with us so far, it has been
quite a ride. It took a while, but now we can see that this ministry is getting
traction. While we felt like we were trudging along, our God has been
faithful. Even when we couldn’t see it, we look back and see that God has been
moving, and His ministry has been growing.
Let’s look back and see what God has done with us -- and sometimes in spite of us!

October 2019 to March 2020:
We opened our new offices, venue space, and resource center on the first floor of
our building at 907 Main Street. We launched our new website, complete with
virtual resources throughout Maine. We became accredited with the ECFA,
showing our commitment to be faithful stewards of all that has been entrusted to us. We began offering our
weekly Men’s Bible Studies Group and our Monthly Worship Nights. We continued to develop our Reentry
Coaching Program. Additionally, we began hosting Rose’s Room and other support groups for those of us
affected by incarceration. We also began hosting regular meetings for area reentry and recovery experts.

April 2020 to October 2020:
The emergence of Covid-19 changed everything. Almost overnight, the world turned into a place of fear and
uncertainty. While many organizations closed their doors, we felt called to remain as available as possible to
support, minister, and counsel our most vulnerable brothers and sisters during this pandemic. We closed our
office and moved operations into our homes. We held conference calls and Zoom meetings and continued
our mission to provide opportunities to our returning community members.
During this time, we focused on expanding our extensive database of online resources, which includes
background-friendly employers, low income housing, free healthcare, food banks and pantries, information on
how to obtain general assistance, and much more.
We also began expanding our partnerships with area reentry and recovery experts to further develop our
programming to have the best and most responsible impact possible once social restrictions began lifting. As
soon as the State allowed, we resumed operations and began offering:


Men’s Community Nights & Bible Studies on Thursdays at 6:30 PM



Women’s Community Nights & Bible Studies on Tuesdays at 6 PM



Monthly Worship nights one Sunday per month at 7 PM



Celebrate Recovery every Friday night at 6:30 PM

We also plan to offer Celebrate Recovery’s Step Work Night (12-Step) beginning in January 2021.
(Continued on page 2)
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Additionally, we partnered with area churches and nonprofits for the Community Harvest Food to Table effort to
provide free food to people in need. That effort began in October and has just been extended through the middle
of December. Finally, we launched our Welcome Home Gift Box Ministry to provide basic hygiene supplies to men
transitioning out of corrections.

November 2020:
We have just received some exciting news, which we will elaborate on in our Residential Program Update section
of this newsletter.
We need to pause in this season of thanks and say thank you to all of our supporters, donors, volunteers, and
returning community members. Without you, this amazing work would not be happening. We have to give a
major shout-out to our faithful God who has seen us through, again and again.
What’s next?
Hebrews 10:24 says it well:
“And let us consider how we may spur one another on toward love and good deeds.”

CELEBRATE RECOVERY

W

e are so excited to welcome Celebrate
Recovery (CR) to the Transformation Project.
We are thrilled and blessed to partner with
them to help people develop a good foundation to deal
with the challenges of family, dating, marriage, and
work relationships. Without a good foundation, these
relationships are even harder.

helps us to work on many other issues, including
relationships, codependency, food, porn, money,
image, and much more. We can all benefit from CR.

Join us for Celebrate Recovery
every Friday night at 6:30 PM.

CR’s and TTP’s missions align in many ways, including
focusing on Faith and Sobriety, two of our ministry’s
core values of Faith, Integrity, Sobriety, and Health.
Although CR is similar to AA and its famous 12 Steps,
CR goes further by identifying the “Higher Power” as
Jesus. This focus on Faith strengthens relationship
with God and each other as attendees talk, listen,
support, and gain strength from one another.
CR also stresses the importance of Sobriety. CR invites
us to work on all of “life’s hurts, habits and hang-ups”
to identify and free us from unhealthy dependencies.
In addition to struggles with drugs and alcohol, CR

You can make an impact while you shop! Simply shop at smile.amazon.com/ch/47-3760738 and
AmazonSmile will donate to The Transformation Project, at no cost to you.

www.ttpmaine.org

A SPECIAL THANK YOU

W

e were especially blessed by the
lovely ladies of the Eastpoint
Quilting Club when they presented us
with eight gorgeous handmade quilts
they made for our residents. Charlene
Gerrish, Rita Lord, Joni Linscott, and Pat
Thomson started the quilts two years ago
in anticipation of our program launch.
Our residents will be so blessed by their
generosity, thoughtfulness, and kindness.
The quilts are absolutely stunning.

Thank you so much!

RESIDENTIAL PROGRAM UPDATE

W

e have been waiting for this! We recently have been granted approval by the City of Westbrook to
occupy the upstairs space of our building.

This space, which will house men coming out of corrections, has been a long time coming. We are so
grateful to all of you who committed your time, your talents, and your money to a cause that is so much greater than
each of us individually.
The fact that this is happening in the midst of a pandemic when our donors and
volunteers are facing their own challenges is amazing. For the church in Maine to come together and support
folks coming out of incarceration who want to do life differently is awesome. To do what it takes to finish off this
project in the midst of a pandemic is unbelievable. But we serve a God who can do immeasurably more than we
ask or imagine.
Our focus now turns to furnishing the space and getting it ready for our residents. We are incredibly thankful for
the donations that have come in so far to make a home for our returning community members:


Keenan Eaton and JD Schnackenberg, who have overseen the entire project, coordinated resources, rallied
volunteers, and never hesitated to get their hands dirty when something needed to get done. You are
both such a blessing to our ministry!



Mike Pock, a master craftsman, has spent countless hours diligently working upstairs to complete
construction. Thank you, Mike! You have done an incredible job. We are so grateful to you!



David Aaskov, owner of Warm Waters Plumbing & Heating, has donated his time to install our plumbing.



Aaron Anderson and Broni Gorelov, both master electricians, have donated their time to install all of our
electrical systems.



Ron Johnson, a professional painter, who donated his time to paint our residential space.



Ron Schiel, a professional cleaner, who made our carpets look brand new.



Rick Joselin, who has donated his time to finalizing details of construction and blessing us with his
incredible spirit.



Ann Blanchard, an incredibly talented photographer, is currently preparing artwork for our residential and
public spaces.



Jane Raymo, a professional interior designer, has donated her time and efforts to coordinate the furnishings,
bedding, linens, and other items needed to turn an empty space into a home.



Capozza Tile has donated material and labor for flooring.



SignSmith, sign makers in Yarmouth, who gave us a great deal on our window decals and frosting.



Bob’s Discount Furniture donated a $2,000 gift card, which we used to purchase six beds for our residents.

God continues to provide! We are humbled each time God moves as this ministry grows. We realize this is not our
ministry, but His.
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COMMUNITY HARVEST FOOD PROGRAM

O

ver the past several weeks, we have partnered with area churches and
nonprofits to provide free fresh food boxes to our neighbors who might
need a little extra help in these unprecedented times.

The program was originally scheduled to run through the end of October but was
extended through the middle of December. So far, we have helped distribute
almost 7,000 boxes of fresh food to individuals and sober houses in our community.
We have also connected dozens of individuals, groups, nonprofits, small churches,
and other organizations to this incredible program.
We are grateful for the opportunity to serve others and to bring hope and joy to our
neighbors during this time of uncertainty.
Photo courtesy of Eastpoint Christian Church

Check out our online resources at: www.ttpmaine.org/resources/

If you are a former prisoner interested in
pursuing a college education, Wheaton
College Institute for Prison Ministries is
currently taking applications for the Charles
W. Colson Scholarship. Applicants must be a
Christian, U. S. Citizen, have a felony record,
be out of jail for one year as of April 1st, be
established in a local church, and be
accepted into Wheaton College.
Application dates are 1/1/21 - 2/1/21.
For more information, visit
https://prisoninstitute.com/colsonscholarship/

INSTEAD
One of the best words in Philippians 4 (NLT) is “Instead.”
6 Don’t worry about anything; INSTEAD, pray about everything. Tell God what you need, and thank him for all He
has done. 7 Then you will experience God’s peace, which exceeds anything we can understand. His peace will
guard your hearts and minds as you live in Christ Jesus.
Some versions use the word “but.” No matter what version you read, it is clear we are not to worry -- we are to pray.
We are taking this to heart and reconstituting our Prayer Team to pray for all aspects of the ministry: the folks
inside, the folks getting out, the folks trying to stay out, the volunteers and donors, the churches involved, and well
-- you guessed it – “everything”.
If you feel led to join our prayer team either virtually or in person, please let us know on the volunteer page at
www.ttpmaine.org or by calling (207) 854-2226.
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JOIN THE CIRCLE

O

nce again, we have to pause and thank all of our volunteers and donors. We would not be at this point
without so many faithful supporters. As we transition to more of an operational program, our volunteer and
fundraising needs are changing. To help sustain operations, we are seeking donors and volunteers willing
to partner with us on an ongoing basis.
Donors - We are seeking donors who will make a regular, ongoing financial commitment, whether weekly, monthly,
or quarterly. We will have some income from the residential program, but we will still need to raise a portion of our
budget to cover ministry and operating costs.
Volunteers - We are seeking volunteers who will make an ongoing commitment as Re-entry Coaches, Teachers,
Navigators for our Resource Center, Facilities Maintenance, etc.
If you are willing to pray about being part of these exciting next steps, we ask you to go to www.ttpmaine.org and
become part of our Circle of Donors and Volunteers. Thank you!

WELCOME HOME GIFT BOX MINISTRY

T

hanks to all of you who have donated hygiene products for our
Welcome Home Gift Box Ministry! We have been so blessed by each
of your donations. We know that our residents will be grateful and
thankful for their very own hygiene supplies as they settle into our new
residential program.
The response has been so tremendous that we have extended the ministry
to include men leaving corrections who will not be joining our residential
program. Those gentlemen were surprised and blessed by your generosity
and giving spirit. Thank you so much! May God bless you all.
Pictured right is a hygiene box donated by
the Youth Group of Galilee Baptist Church

WHAT’S COMING UP
December 1

Giving Tuesday

December 1 | 6:00 pm

Women’s Bible Study Group

December 3 | 6:30 pm

Men’s Bible Study Group

December 4 | 6:30 pm

Celebrate Recovery

December 8 | 6:00 pm

Women’s Bible Study Group

December 10 | 6:30 pm

Men’s Bible Study Group

December 11 | 6:30 pm

Celebrate Recovery

December 13 | 7:00 pm

Monthly Worship Night
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STEP STUDY
Celebrate Recovery will be offering its Step
Study Program at The Transformation Project
beginning in January 2021.
If you are struggling with hurt, pain, or
addiction, CR is a safe place to find
community and freedom from the issues that
are controlling your life.
Join us in January as we dig deeper into the
issues to obtain true healing from life’s
hurts, habits, and hang-ups.

ONLINE RESOURCES

L

ife can be challenging in the best of times, and sometimes we could all use a little help. Check out our
online resources at www.ttpmaine.org/resources. We have compiled resources for food banks and pantries,
low-cost dentists, churches, low income housing, sober living, background friendly employment, free health
care, clothing banks, online meetings, and more. We are adding new resources all the time, so check back often
for updates.
Our website is free and available anytime day or night. If you are having trouble finding what you are looking for,
give us a call at (207) 854-2226 and we will do our best to help.
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