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GOD IS GOOD 

S 
ometimes we all question whether we are doing what we should be 
doing.  Recently these have been especially challenging times.  The COVID
-19 situation has added to the Transformation Project’s questioning, “Are 
we doing what God wants us to do?”  

In the wake of COVID-19, just like many of the individuals and groups that 
support The Transformation Project have experienced, our income (donations) 
dried up.  We were left in a situation where we had to ask, “Okay, God, do you 
still want us to open the House at 907?”  Our next prayer was, “If you want this 
done, God, you need to lead the way.”   

Well, each time we at The Transformation Project humble ourselves, pray, and 
ask for God’s leading - something happens!  The “coincidences” at The Transformation Project continue to 
occur, and it is hard to understand these events any other way than as answered prayer. 

First, we had several new donors contribute in the midst of this pandemic.  That kept us going.  Then God 
answered again, showing us without a doubt, after all this time of prayer, planning, and work, that we really 
are going to open a home for men coming out of corrections - in the middle of a pandemic.  Really,  God?  I am 
not sure I would have picked the timing.  But, then again, accepting God’s timing is something that we often 
learn and then have to relearn.   

Additionally, one of our faithful supporters, Clark Memorial United Methodist Church, met with us to discuss 
the end of their active ministry as a church.  As their small church ceases to exist, their ministry will continue 
on.  They are investing their remaining financial resources in exciting, active ministries.  One of the ministries 
they have invested in is The Transformation Project!   

Their major gift brings us to a point where we can plan to open the House at 907 in the late summer/early fall 
of 2020.  At the same time, we have seen a few folks step forward and become monthly givers to sustain this 
work after the house opens.  We thank God for all of you who make this ministry possible!  We serve an 
amazing God.  Going forward, we hope to partner with churches and individuals to pray for, minister to, and 
support the men at the house.  Please feel free to talk to folks at your church and tell them about the amazing 
things God is doing at The Transformation Project!   

By Hank Dunn, Board Chair 



RESIDENTIAL PROGRAM UPDATE 

M 
any have asked us for an update about our Residential Program. We are excited 
to share that the vision is becoming reality very soon!  

As you read this, we have teams completing the residential space by installing 
the final electrical devices, plumbing in the new bathroom fixtures, and putting on the 
final coats of paint in the main living space.  The 2nd floor of the building at 907 Main 
Street, once complete, will provide men in re-entry 6 to 8 beds, 2 bathrooms, a full 
kitchen, and a main living space.  Our house manager will be able to live in a separate 
apartment where they have a full bedroom, bathroom and living space.   

As our renovation efforts continue toward completion, the program development team 
is fine-tuning the process, implementation, and oversight necessary for a successful 
launch.  Through collaboration with local recovery homes, state-wide research, and the 
support of Maine Association of Recovery Residences (MARR), we are both prayerful and 
expectant to have a fully registered, operational re-entry residence at the start of the fall season.   

We believe our programmatic approach is structured and defined, while leaving room for the “journey” that is re-
entry and recovery.  Through the application of a 4-part approach, our residents will focus on becoming more and 
more surrendered to Jesus in the daily application of their faith, a constant reflection on their integrity, an 
unwavering commitment to their sobriety, and the management of their health (mental, emotional and 
physical).  At the Transformation Project, we call this holistic approach FISH. 

As we prepare to walk this journey with the men that join us in the residence, we invite you to join us as well.  We 
are currently training Re-entry Coaches to support those in re-entry, we are looking to equip Resource Navigators 
to staff the Transformation Center, and we also looking to financially partner with churches, organizations or 
individuals in sponsoring multiple aspects of the program.  If you are interested in any of these (or other) 
opportunities, please reach out to us at contact@thetransformationproject.org.  We would love to hear from you 
and get to know you! 

By Keenan Eaton, Vice Chair 
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What in the world is F.I.S.H.? 

FISH is an acronym.  It stands for:  

Faith:   Finding your meaning, purpose, and peace. 

Integrity:  Being honest with yourself and others. 

Sobriety:  Getting sober and dealing with things that 
have a hold of us (not just drugs and alcohol). 

Health: Working on our mental and physical health. 

Why FISH? 

As we observed our returning community members in 
recovery, we noticed that many did not thrive as well as 
they could have.  We believe that is because they are 
focusing on only one element of FISH.  Our intention is 
to help people work on their FISH to develop a stable 
foundation. People with a stable foundation are better 
equipped to deal with life’s bigger challenges, 
especially work and family relationships. 

Who should FISH? 

Everybody. Yes, FISH was developed to try to create a 
balanced program of personal growth for people 
coming out of incarceration. However, the more you 
look at FISH, the more you will see that everyone can 
grow stronger by FISHing. 

How do you FISH? 

Faith - is about digging in…to really get a handle on 
your life’s Meaning, Purpose, and Peace.  For most us at 
the Transformation Project, we have found our 
Meaning, Purpose and Peace in Jesus. If you’re not on 
the “Jesus bus” but you are seeking Meaning, Purpose 
and Peace, we are glad to walk alongside you. For folks 
who are trying to follow Jesus, developing a strong 
prayer life, reading God’s Word, finding a church family, 
growing in a small group, and serving others are key 
elements.  

Integrity - is about being honest with yourself. Folks who 
have lived life in addiction know all about the lies, half-

truths, and manipulation that come with that life. The 
first lie we tell is to ourselves. (Probably the second is, 
too.) Integrity is about finally getting honest with 
yourself about where you’re at and working to keep 
being honest. Doing what you say. Meaning what you 
say. Playing it straight.   

Sobriety - We draw big box around sobriety. It’s not just 
about drugs and alcohol. There are many things that 
have too great of a hold on us:  for example, your porn 
collection, your food addiction, your co-dependency. 
There are so many addictions:  money, power, image, 
and more. We encourage people to dig into the things 
that bind them and work on those. The accountability, 
friendships and shared experiences in 12-step groups 
are so important. 

Health - includes both physical and mental health. It 
means getting on the right meds in the right dosages 
at the right times. Getting counseling to work out the 
stuff that could come back and be a problem later. It 
involves not just diet and exercise, but also things like 
developing good sleep habits and drinking enough 
water.  FISH is about building a good foundation to deal 
with life’s challenges. 

OUR APPROACH: FISH 
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VIRTUAL RESOURCE CENTER LAUNCHED 
COVID-19 has had a huge impact on our daily lives, and those of us being released from incarceration 
and reentering our communities are no exception.  Even in ideal circumstances, our returning 
community members face obstacles and challenges in overcoming their pasts and building new futures 
in a world that is often much different than the one they left when they went behind bars.   

Our mission here at The Transformation Project is to create opportunities for our returning community 
members to rebuild healthy and productive futures.  Although our office is currently closed, we are all 
still working hard (at home) to create those opportunities.  We have not slowed down in our efforts to 
make connections, create community, and support each other along the way. 

In an effort to do that, we have launched our brand new website at www.ttpmaine.org.  It is our virtual 
resource center providing information on housing, sober living, churches, employment, health care, 
dental care, food and clothing banks, and more.  We also have a link to dozens of virtual AA meetings 
held online, as well as a list of online group and support meetings available to everyone. 

We are adding resources all the time, so be sure to check back often for updates and our latest 
additions.   

As stay-at-home orders begin to lift, we are beginning a new approach to our ministry.  We are inviting our 
reentry coaches, mentors, and mentee returning community members to join us for a small group meeting 
every Thursday at 6:00 p.m.  We share a meal, work on a project together, and share a time of devotion.  If you 
are a current mentor or reentry coach, be on the lookout for your invitation.  If you are interested in becoming a 
mentor or a reentry coach, please let us know by e-mailing hank@ttpmaine.org.  We look forward to seeing 
you soon!   

Check out our online resources at: www.ttpmaine.org/resources/ 

CREATING COMMUNITY TOGETHER 
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WAYS YOU CAN HELP 

WHAT WE OFFER 
What are we about? 
The Transformation Project helps people come out of prison successfully.  We want to work with anyone who 
wants to do life differently.  We also support the caseworkers, probation officers, and support teams of folks in re-
entry.   

When do we help? 
The best time for us to help folks start planning for re-entry is when they enter corrections.  We also help folks who 
have been back in the community for a while and want to do some work so they don ’t go back to prison. We are 
glad to help anyone who wants to do things differently. 

Who do we help? 
We work with inmates, caseworkers, housing leaders, and employers to meet folks where they’re at, whether inside 
planning re-entry, or outside in the community. Most of our services and the house at 907 Main Street (opening in 
2020) are for men, but we also are growing our services for women.  

How do we help? 
Sometimes people just use our website just for the searchable database of resources. Sometimes we help folks find 
housing or employment. For folks who want to work on doing things differently, we offer Re-Entry Coaches who 
can help navigate re-entry.  Our house is faith-based and is opening to men who want to work on their Faith, 
Integrity, Sobriety and Health: we call it F.I.S.H.  This is about creating a balanced foundation to be better able to 
navigate relationships, employment and the really challenging parts of life. 

What we offer: 

Meetings inside or virtually with inmates and caseworkers. 

Encouragement inside and outside. 

Housing and employment assistance. 

A positive environment for men to do life differently. 

Help walking it out and doing it differently. 

Call (207) 854-2226 for help with resources. 

Resources for employment, housing, and more - www.ttpmaine.org 

A community where we all have value. 

Re-Entry Planning:  

Programs and Bible Studies:  

Caseworker Support:  

The House at 907:  

Re-Entry Coaches:  

TTP Resource Center:  

TTP Website:  

Positive Community: 

As a small Maine nonprofit, we rely on volunteers dedicated to our mission of providing reentry opportunities 
to our returning community members.  If you are looking for ways you can help, consider the following:   

 Participating in our prayer team  

 Cleaning the construction area in our upstairs residence  

 Mudding and taping sheetrock 

 Painting interior walls  

 Reentry Coaching 

Reach out to us if you can help or if you need additional information.  Feel free to calls us at (207) 854-2226 or e-
mail us at contact@ttpmaine.org. 

THANK YOU!  
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The Transformation Project currently operates primarily on private 
donations from individuals and churches.  In late 2019 we were 
accepted as a member of the ECFA, which accredits Christian 
organizations across America committed to excellence, board 
governance, responsibly stewarding charitable gifts, and financial 
management.  You can partner with us knowing that, as you 
support God’s work through our ministry, you can trust that your 
gifts are being stewarded with the highest levels of integrity and 
accountability.   

We would be honored if you would prayerfully consider a monthly 
commitment to support our ministry.  No amount is too small.   

Thank you!  

WAYS YOU CAN GIVE: 

THE TRANSFORMATION PROJECT 
907 Main Street  |  Westbrook, ME 04092  |  (207) 854-2226  

www.ttpmaine.org 

THANK YOU FOR YOUR PARTNERSHIP! 

Send a check to:  

THE TRANSFORMATION PROJECT 

907 MAIN STREET 

WESTBROOK, ME  04092  

@Transformation-Project 

$TTPMaine https://smile.amazon.com/ch/47-3760738 

The Transformation Project is a Maine 
501(c)(3) nonprofit. 


