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S ince September of 2018, our volunteers have 
invested nearly 1,100 hours of labor, given up entire 

Saturdays, and built meaningful relationships with the 
men from the Community Service Team at 
Cumberland County Jail (CCJ).  During one of our work 
days in June, one of the men from CCJ asked “Who are 
those guys?” as he pointed to the volunteers 
serving alongside him.  I replied, “That is the 
leadership team from one of the churches in 
the area.”  He stared into my eyes as he 
processed what I had just said, seeming to 
work through the misconceptions he had of 
“church” and its leadership.   

Two weeks later, he and I were sitting in the warm 
afternoon sunshine, sharing a meal at our Cook-Off 
fundraiser.  He turned to me, full of joy, and said “I  
have never felt so much love from so many strangers 
in my life.  It’s incredible.”   

These are the moments that remind me why we have 
spent every other Saturday since January working to 
get 907 Main Street open.  Everyone is created in the 
image of God and deserves the opportunity to 
encounter Him through His people and Church.  We 
at The Transformation Project intend to create the 
environment where that can happen for those 
journeying through re-entry.  

After our most recent meeting with the City of 
Westbrook code enforcement, we understand that we 
will need to make some modifications to our ceiling 
design on the first floor.  These modifications 
will allow us to have occupancy in The 
Transformation Center and the venue space, 
as well as having sufficient “fire-rating” 
between the first and second floors.  This will 
allow for occupancy of the second floor 
residential spaces.  This discovery was a great 
find at an opportune time while we still had 

not fully finished our ceiling installation.  

Though we hoped to have occupancy at the end of 
May, we know that His timing is perfect and we must 
install the necessary layers of protection to keep our 
people, building, and resources safe and secure.  With 
a few more “weekend warrior” work efforts from our 

team of talented and dedicated volunteers, we 
should be looking at occupancy here in the 
third quarter of 2019!  

Nearly a year ago we felt a calling to perform 
all of the work on a volunteer basis but knew 
that we would still need significant financial 
support for materials and specialty services.  

After gathering quotes, budgets, and specific cost 
insight, we budgeted and forecasted the project cost 
to total $96,400.  Though we may have stressed and 
doubted at times, God’s providential hand was 
obviously present.  He ushered in financial gifts, as well 
as gracious partners to come alongside us with 
materials and services.  To date we have spent less 
than $48,000 and are forecasting our total additional 
cost to be less than $17,000.  This means that the 
project will be nearly $30,900 under budget, 
equating to a 32% savings.  He is faithful!  We know 
that He will continue to provide the resources to bring 
this work to completion.   

I am writing this to make you aware of another gift 
from God.  We have exhausted nearly all of our 
financial resources and are currently in search of 

partners to provide the final $17,500 to 
purchase the final ceiling materials, office 
equipment, and lighting materials.   

We have an anonymous supporter who has 
pledged to match up to $5,000 to these final 
details of the project.  They, like you, pray to 
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BECOME A PARTNER 



T he Transformation Project's Second Annual Cook-
Off took place on the beautiful afternoon of 

Saturday, June 15th. Attendees gathered in downtown 
Westbrook to enjoy delicious bites from our 8 cook-off 
contestants, as well as popcorn and cotton candy for 
the kids. It was a fun time for the whole family with 
good food and games to the sounds of the Maine 
Marimba Ensemble.  

Below are the results from the event's friendly cooking 
competition:  

People's Favorite: 
The Eaton Family 

 

Best Main Dish: 
The Eaton Family 

 

Best Dessert: 
Warm Waters Plumbing & Heating 

 

Children's Favorite: 
Rosalie Gordon 

 

Best Presentation: 
Rachel Gordon  

 

Best Team Spirit: 
The Eaton Family 

 

2019 VIP (for First Team Confirmed and  
Runner-Up in 2 Categories):  
Community of Grace Church 

 
Thank you to the many volunteers who made this event 
possible, Westbrook Hannaford, Riverside Hannaford, 
and York's Wild Kingdom for your support, and for 
everyone who came out and enjoyed the day with us. 
We are blessed to be a part of the Westbrook 
community and look forward to celebrating with you all 
again next summer!  
 

Rachel Gordon 
Secretary, Board of Directors 
Chair, Events Committee 

OUR SECOND ANNUAL COOK-OFF 

“witness Jesus Christ transform lives and change 
communities through re-entry opportunities.”   

Would you prayerfully consider partnering 
with us to reach our goal of $17,500?  

Through your gift and partnership, we will be able to 
open the doors to The Transformation Center, offering 
resources and direction to those that are committed 
to successful re-entry.  Your partnership will also allow 

us to host church services, Bible studies, re-entry and 
recovery events, as well as community collaboration 
opportunities.  We are so excited!   

Thank you for your time, consideration, and 
prayerfulness.  We are so grateful for you!  If you would 
like to know more about the project and our mission, 
please feel free to contact me at my e-mail below. 

Gratefully,  

Keenan Eaton 
Chair, Board of Directors  
keenan@thetransformationproject.org 
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THE ELECTRICAL TEAM:  AARON ANDERSON & BRONI GORELOV  

O ne morning at the beginning of our renovation project as we were opening the day in prayer, the planning 
team prayed that God might call His people to join the project team. Specifically, we asked for a master 

electrician.   
 
Literally while our project team prayed, the doors to the building opened.  We heard someone step into the 
building.  As our team closed the prayer, we all looked up to see a young, smiling face in the threshold of the door.  
That young man was Aaron Anderson.  He had come to give a gift in support of the ministry.  As we were talking, 
he casually mentioned that he was a master electrician and would love to help if we needed him.  As we were 
praying, God answered! 
 
Aaron’s attention to detail, meticulous planning, and steady pace kept the project moving along.  His high-quality 
workmanship ensured successful inspections.  As the pace of the project began to pick up, we knew that Aaron 
would need support with installing all the new electrical needs of the space, particularly the fire and safety circuits 
that would be required for occupancy. 
 
As our Saturday work days began to gain momentum, many men from local churches would join us on Saturdays.  
Everyone came eager and ready to help wherever they were needed to keep the project moving along.  A soft 
smile and tireless work ethic were constants with a young man named Broni.  He and his son “J” would join us on 
Saturdays, stepping in wherever needed regardless of the tasks.  After getting to know the project team, Broni 
shared that he, too, was a master electrician and worked as a fire and safety system installer in the area.  The 
timing couldn’t have been more perfect! 
 
In a way that only God could, He brought not one, but two of the most honorable and dedicated electricians to 
serve on our team. 
 
Broni began planning, laying-out, and installing our fire and safety circuits.  In the same manner as Aaron, Broni’s 
workmanship, planning, and dedication was incredible.  
 
Both Aaron and Broni have gone above and beyond in coordinating efforts, supporting each other, and 
responding to the needs of the project and the ministry.  Both men are full of integrity and character, and are fully 
devoted to answer God’s calling, knowing that His timing truly is perfect.  This project wouldn’t be where it is today 
if God hadn’t called them and they hadn’t answered – we are SO grateful for Aaron and Broni!  You are both a 
blessing to all of us at The Transformation Project. 

VOLUNTEER HIGHLIGHT 
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By Keenan Eaton 
Chair, Board of Directors 

ATTENTION CHURCHES 

S ummer is a great time to give your Pastor time off 
from the pulpit!  If you would like to hear what 

God is doing inside prison and out, we would love to 
come share a message on how God is in the business 
of transforming broken lives and changing our 
communities with His unfailing love.   

Please call or e-mail us today!  

Ken Hawley 
Founder/Vice-Chair, Board of Directors 
(207) 854-2226  
ken@thetransformationproject.org 

Updated progress of our venue space. CHANGING LIVES. CHANGING COMMUNITIES. 
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THANK YOU FOR YOUR PARTNERSHIP! 

SCAN TO GIVE: 


