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We are very proud to announce that The Transformation Project has been accepted as a 

member of the ECFA.  The ECFA accredits Christ-centered organizations across the United 

States that are committed to excellence, financial management, board governance, and 

stewarding charitable gifts.  That means that as you support God’s work through our 

ministry, you can trust that your gifts are being stewarded with the highest levels of integrity 

and accountability.   

To learn more about the ECFA and its commitment to financial integrity, go to www.ecfa.org/

standards.   

 

(Adapted from an interview with Jared at TTP’s “Come to the Table” dinner on December 8, 2019) 

J 
ared got his first felony conviction just before he turned 18.  Over the years, he had 
attempted several times to come out of lock-up and avoid going back, with no 
success.  But this time, a few things changed.  Jared went from not really wanting 

to make a change, to being serious about wanting to do life differently.  He started to 
come back to his faith.  A friend invited him to a TTP Bible study at Maine Correctional 
Center (MCC) in Windham. He also went to chapel at MCC.  He started to get his hope 
back.  What helped him, he said, to “cross the line with his faith” was one answered 
prayer after another.  This time, for the first time, he came out of lock-up with peace 
rather than anxiety.   

Along with internal changes, Jared made some concrete changes.  He went to a sober 
living house.  He left the area of Maine he called home and went to a different Maine 
community to take himself away from the environment, patterns, and people where he 
would likely get into trouble.  Since then he has been volunteering at TTP and at a local 

church, doing 12-Step work, and going to a small group at church.  In some ways, he looks like a “Re-entry Rock Star.”  
But when he was asked, “Are you a Rock Star?”, Jared was candid that he is not.  “It is a constant struggle,” he said, and 
he admitted there have been bumps in the road.  To the folks at the dinner who were about to start re-entry, he 
recommended:  1) get honest with yourself, 2) be vulnerable, and 3) ask for help.  He also recommended going back to 
work slowly, giving yourself a little time to build your support system.   

As his re-entry has progressed, Jared was recently baptized and is digging into his faith.  He has been working steadily as 
a skilled carpenter foreman.  Jared said the two biggest factors making this time different for him are his Christian faith 
and really wanting to do life differently. He said his biggest source of help is his support system (church, sober house, 
mentor, small group, 12-step program, etc.).  

Together with Jared and other folks coming out of lock-up -- Returning Community Members -- we at the 
Transformation Project are “Making Connections Inside and Creating Community Outside.” 

STEWARDSHIP, GROWTH & ACCOUNTABILITY 

RETURNING COMMUNITY MEMBER - JARED 



2 019 was a year of so many milestones, 
surprises, new opportunities, and some 
challenges.  In one word, it was a journey.  A 

journey that witnessed 2,000 hours of volunteer 
renovations, a baptism of one of our folks, the 
gathering of both the church and those reentering in 
one space, as well as a year-end accreditation from 
the ECFA (Evangelical Council for Financial 
Accountability).  Much like most of our personal 
journeys, we didn’t end up where we anticipated but 
we arrived where God had intended all along - 
focusing on the folks going through reentry in 
southern Maine.   

Our efforts in 2019 were focused on completing our 
office and venue space, and offering our first 3 
reentry/community reintegration opportunities.  They 
have grown into what very well could be the 
backbone of our reentry work - Community Actions 
Meetings, Worship Nights, and our weekly Small 
Group Meetings.   

First, we are pleased to host a monthly Community 
Action Meeting held by the Maine Prison Reentry 
Network (MPRN).  These meetings focus on the 
pressing issues of reentry in the greater Portland 
area. This is an incredible opportunity for local service 
providers and organizations to connect, collaborate, 
and serve those in reentry in our communities.  MPRN 
is a partnership network of professionals dedicated to 
providing resources critical to successful reentry.   

Second, we began offering Worship Nights on the 
last Sunday of each month.  They are an opportunity 
for our local church families to connect with folks 
experiencing reentry and desiring a church family to 
call home.   

These evenings are vital to creating a healthy, 
sustainable community for people to re-enter into.  
Each Worship Night is different, with a different 
pastor and a different worship band.  We invite you to 
join us!   

Lastly, our Small Group meets once a week for those 
curious in developing an ongoing 
relationship with God.  We encourage and 
trust each other and create a culture of 
transparency.   

All three are critical to our role in reentry, 
and we are grateful for how the Lord has 
provided.  In so many cases he has worked 
through people like you - whether you 

support financially, 
volunteer hours, or 
your church family - 
God has led us on an 
incredible journey in 
2019 and we are 
grateful for your 
support and 
investment! 

As we head into 
2020 with great 
momentum, we are 
excited to begin 
engaging more folks 
in reentry in tangible 
and transformational 
ways!  As we witnessed life-change in the folks we 
worked with in 2019, we quickly identified the dire 
need for a Life Coach for everyone seeking support 
from our ministry.  A Life Coach walks alongside 
someone in re-entry through encouragement, love, 
and accountability as they help navigate all of the 
ups, downs, and challenges of transitioning back into 
our community.  We are preparing to recruit, train, 
and equip volunteers who are willing to embrace the 
work of a Life Coach and walk alongside folks as they 
pursue a relationship with God.   

The other major priority for 2020 is the residential 
program in our space at 907 Main Street.  Through 
our engagement with MPRN, we understand that the 
renovation and programmatic work for our second-
floor residential space will need a significant amount 
of focus and resources.  We have already begun the 
renovation and anticipate occupancy in the coming 
year.  Through the support of experienced service 
providers, as well as Maine Association for Recovery 
Residences (MARR), we are excited to launch a high-
quality, safe space where people in reentry can find 
brotherhood, family support, and a home. 

In closing, it seems that 2020 will be a journey, as 
well.  We pray that it will be a journey of 

transformation in the hearts and minds of 
not just people in reentry, but in our staff, 
volunteers, and church partners. We invite 
you on this journey with us because we’ve 
witnessed that transformation through 
Him results in transformation in us - and we 
believe that this will transform our 
communities, one person at a time. 

LOOKING BACK, LOOKING FORWARD 
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by Keenan Eaton 

Outgoing Board Chair 

Keenan addresses the crowd at our 

annual dinner “Come to the Table” on 

December 8, 2019. 



by Hank Dunn 

Incoming Board Chair 

B 
y now you know 
that we at The 
Transformation 

Project are committed 
to providing reentry 
opportunities to those of 
us coming out of lockup.  
While we do our very 
best to support others, 
we can’t do this along.  
We need you.  

We need you how?  To pray!  Prayer has come before 
each major accomplishment we have had.  Or maybe 
it wasn’t our accomplishment at all?  Maybe it was 
more like prayer has come before each time God has 
acted.  This past year when we have humbled 
ourselves and asked for the leading of the Holy Spirit, 
our God has led us in amazing ways.  So, please pray 
with us and for us!  Pray without ceasing, without 
stopping, not giving into the temptation to say that 
we’ve made progress and can do it on our own.   

As you pray, consider:  

 All people in reentry - for strength, wisdom, and 
God’s leading;  

 Bible studies being held in lockup - for 
effectiveness and open hearts;  

 Individuals in lockup who are considering doing it 
differently when released - for resolve;  

 TTP Board of Directors - to seek Him first;  

 Volunteers for mentoring, construction, mailings, 
etc.; and/or 

 Financial support needed to achieve the mission. 

At our dinner in December we said that we would not 
beg for money or volunteers.  This remains true.  
However, we do ask that as you pray, would you 
inquire about whether God is asking you to also give 
your time or financial resources to help us with 
finishing the upstairs to providing housing?  With 
your partnership we can together help men and 
women in reentry - like Jared, our Returning 
Community Member, to “do-it-differently-this-time.” 

God Bless your New Year! 

www.ttpmaine.org 

PARTNER WITH US 

JOIN US FOR WORSHIP NIGHTS 
We held our first Worship Night at our brand new venue space on Sunday, November 24th.  We were blessed 
with a full house!  We offer nondenominational worship service by a different church leader at 6:30 p.m. on the 
last Sunday of every month.  Stop by and see what we are all about.  You are always welcome!  

Left:  Pastor 

Ken MacLeod of 

Community of 

Grace, delivering 

a powerful 

message about 

the Prodigal Son. 

 

 

Right:  Hank 

Dunn conveys our 

Mission, Vision, 

and Message. 

 



WHAT’S COMING UP @ 907 
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OUR COMMUNITY EVENTS 

BOOK OUR VENUE 
Our venue space is now available for 

bookings!   

If you are interested in holding your reentry 
or recovery related gathering at our venue, 

please submit a request to:  

https://airtable.com/shr5DHz9k02J6aud8 

Or e-mail us at: 

contact@thetransformationproject.org 

January 21 | 7:00 p.m. 

Rose’s Room Support Group 

 

January 26 | 6:30 p.m. 

Worship Night 

 

February 18 | 7:00 p.m. 

Rose’s Room Support Group 

 

February 19 | 10:00 a.m. 

MPRN Meeting 

 

February 23 | 6:30 p.m. 

Worship Night 

Keenan Eaton 
Ken Hawley 

Rich Fillmore 
Ron Beland, Jr. 

Our Board of  Directors 

Hank Dunn 
JD Schnackenberg 
Beth Valley 
Bethany Winslow 



ANNUAL DINNER HIGHLIGHTS 

W 
e invited our entire team of supporters to “Come to the Table” at our second annual dinner, held on 
December 8, 2019, at Cressey Road United Methodist Church in Gorham.  What a wonderful evening!  
We were blessed by worship music by the team at South Portland Church of the Nazarene, and an 

original song written and performed by Nick Drake.   

Thank you to Pastor Joseph Saunders for opening your church to us again this year!  You are a blessing and an 
inspiration.  Below are some photos taken that evening: 
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THANK YOU FOR YOUR PARTNERSHIP! 

GIVE WITH PAYPAL: 


